¢ was the sueetes, wnost imystertous-lpoking place any one could imagine. The fugh wialls which shu i1 1 were coveredd wenth the leaffes stems of
by climbing roses which were so thick, shar they were matted together: Mary Lennox knew they avere roses becasse she had seen a great many roses
: 5‘ a1 India.There were other wees in the garcden, and one of the things which wade the place ook strangest and loveliest was that climbing roses

bad i all over them v suning down long iendyits which made light swaymg cervans, and heve and theww they had cangh at each osher or ar a far-
reaching brancls and hadl erepr from ome trve to another and made bvely bridges of themselves. ™
From The Secer Garden By Trances Hudgson Burnert

y mund teems wiith chiddhood memories of

cgane places like the Secrer Garden, the Botrony-

exs’ tiny hame, Tead Hall, and Smuan Lides pee-

fectly proportiontd four dothespinned bed with
1es exgar box manress. 1 had 2 blissful childhood, full of adulis
who reul these wonderful books 1w me, friends who entiy-
suasucally built secrer fors with me, a brother who rode the
“horse tree”™ with me. There were iyllic summers spent 1n
New Haoipshre where we lived in 2 Frank Lloyd Wright
ispiredt house with a bright orange spiral stacase and the
kads” rooms were dovnstans(!). b was a adwally different
howse from out rese-ofthe year residence in Massachusetts:
4 house my mother abways referred 10 a5 %3 bug, old Victo-
man ark.” That ark had Jots of sceret places: a thind floar
thar included my fathers wondworkang workshop and an
unfinshed arc, 4 cobwvebby eellar (thar my mother claimed
to have never visited), a barn, and a driveway where every
winnter we built snow forts i the difis [eft bebind by the
plow. Naw that I'm an adult. | sz an imponant com
monahry all adules share 15 that we were all children once—
and our childhood memories, though perbaps packed away,
stay wath 1 forever. Recendy | read an arle that encour-
aged adulis to make cogniuve maps of thewr childhood homes
and 1 was asiounded by the vast number of details I emem-
ber abour each of thee homes.

Asan adult. | theught | knew nodung abour archrecure.
Along, the way 0 3 socology degree [ never took any courses
in archisectuse and | was aways more wnterested 1n e secress
of the prople s buildings than the buddings themselves,

So. my expenience of helping 1o plan 3 now faliry for
the Childrens Muscum of Houston s really a very persanal
journey where [ learned o apply what T innutvely knew,
and remembered from my gwn chikdhond, o this profes-
sion called “archtecrure * It was a journey taken by a per-
san who wanes pasionately for all duldren 1o have ar least 2
modicum of bliss 1n dherr childhoad, and if that feeling was
10 be evaked by a wisit 1o 2 chaldren's museum. then this
layperson whe knew nodung about architecrure would need
o be an asscruve, vocal chen

The Search for a Site

In miany ways, our story 5 similar to scorcs of childrens
museuns. in 1985 we opened in 13,000 square feer® of
reneed space i the charmung and histonc (1935) Sug En-
graving Building—a Spanish Colonial warchouse. With 2
‘mactro population of 35 million people in Houston, it soon
bocame clear duat our spate was oo small ta accommadate
everyone who wanted @ vis. We grew @ 3 maximum an-
nial vimtanon of 152,000 and n Occber of 1986 the board
of the Childrens Muscum of Houston vored to form a site
committee and begin searching for a place ro relocate the
museum, Like many other muscums, we fantasized about
finding a building wed rent for $1 a year. or beng given a
building, But more realistcally we expecied thar—given
Houston’s sagging economy i the nud 805, and the num-
ber of “see thtough” (read “empty”) office buldings—we
would buy an existing burlding for a special low “children’
museumn rate.” A commicce of board members, commu-
oty voluneeers and safl menibers spent many hot months
wraipsing through a mymad of office buldings in several il
Ferent parts of the oy As our scarch went on, we were
troabled by the face that ahhough these bulkdings worked
well for therr intended use, they didn't have many feanures
that sang cut “I'm a poreanal chddren’s museun!”

Flaine Gunan had condurted 2 MAP | study a year
catlier and wed talked 4 Jot about our dreams of expansion
Now, 2 year bater, 2 stanza of her advice echoed i our minds:

Building a Building
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Keds' Hall, the Children’s Museum of Houston.

“find a locanon that is cthucally neurral, one where Il fami-
lies feel welcome and comforuable” With this in mind, we
narrowed our search 1o the Museum Districe central 1o the
downtown, but adjacent to Hermann Park, the Zno, the
Muscum of Natural Science, the Museum of Fine Ars, the
Contemporary Ans Museum, and Rice University.

Location, Location, Location

W embraced the realtoes’ mantra and found thar by
wncenmanng on locinon radker than “whatevers available ar o
very reasonable cost” we begmn to be mote open 1o other op-
wons. We creanvely ricd o imagine ourselves in a Masonic
Hall, in 3 privare school with 3 large cimpus, a church, and
oven 2 hiuge hotel. (Ths is one of my broling memones: we
explared cighr floors on a dog day in July and since there
was ho electricity. there wasnt any air conditioning or cl-
evator service either! Sure, a children’s muscum needs a loc
of bathroams..bur nearly 200 private bathe??) At this stage
of our search we were amazed 1o find wo blocks of unde-
veloped land in exactly the locadon we wanted: five blocks
west of the Muscum of Fine Aro, four blcks nanth of Hermann
Park and the Muscum of Narural Science, and three blocks
south of McGiregos Elementary School, a school wach an ethr-
cally divesse population thar mugrors Houston's changmg
demographics. We were delighted 1o realize thar the
fron: McGregor could concavably walk ro our now museum.

In the spang of 1989, with palpitanng excirement. a
lintle 1repidanion, and boundless enthusiasm, we signed a

putchase sale agreement to buy the bind for $2 million.
(e “Take A Guant Scep” campagn goal would evenully
be $10 million; we made $10.7.)

Preliminary Staff Work

Up until this pomne, mast of the work had been done
by board members and senior siaff in the scarch for a new
home. Now, we urned 10 the entire suff for their opimions
about spaces—for work and play, 1 found thar 1 had all
kinds of opimons, starting with windows. 1 guess | have a
“thung” about windaws | believe people work best in emvi-
ronments with Jots of lighr and windows and that a lack of
windows can lead to nganve or poor thinkng, So maybe 1t
was significant that very early on we held a Rl stafl meer.
ing at Cody’s Rooftop Restaurant and sining ourdoons, in a
arechouse-like serming, we all shared memories of childhood
places we liked, and plices we ddnt like. | still have the
fading list we made that day: “childhood places we [iked—
nooks and crannics, arucs, secree places fidden behind walls,
the fort made by drapmg » blanker on the dimng ream
table, snow forts, churches (staned plass windows!), the
hayloft 1n the barn, treehouses, and trees we climbed The
scary places were mostly dark and big, and porceved 10 be
dhngerous—which abso kind of made them places we Iked,
Iecause we were drawn by their danger and mystery. Base-
ments, the dark plice by the creek where by tree branches
formed a natural fort, che big kids' clubhouse, railroad
trestes, shadowy comers of | appearcet on the second list.

That same day we abour what we hoped 1o ake
with us from our onginal home on Allen Parkway (o the
new buildiny Fiendly intimacy. the fecling of welcome,
the Family relationshup of the seaff, the coffee po), bright
colors, computers, the Ed Tannenbaum piece and. big, win-
dows were all oa the lise. This was our first siep 10 conacp-
walizing and verbalizing what we hopad the new building
would represent.

Almost by chance I discovered that 1n 1986 the Schoa!
of Archicecture at the University of Southern Califorma
conducted a Relocanon Feanbihty Sty for the Los Angles
Chaldren’s Muscum, The entire sudy was available for the
oxvemely low price of $100 and we were an the phone 1o
order 1t n less e duan it akes w say “New York munue.™

When the sudy ammved, the entire stafl read the aschi-
rectusal program, commened on it and noted which tpes
of spaces they hoped wed have, and made adpisiments (o
the descriptions. These conffents were distilled into one
document and when we were fingshed, we had a preny com-
Plece and well dewailed architecrural program. 1 mgm,. rec-
ommend thar these advance steps be tken before begin-
ning to work with an archireet: define your mission and
philosophy abow your “dream space” and come up with 2
specific archutecrural program. Then, as the process goes
forward, be open to making changes along the way.

Architect Selection

We sarred off with the Irtle blue bookler published by
the Amenican Institute of Architeers: You and Your Archi-
et We formed an architect selection commirree, ondered
u copy of this very helpful publicanian for cach member,
and we were off and running, The selection commuee
cvolved our of the site selection commitiee—some mem-
bers conamued and we added other members of the com-
wmunity, including O, Jack Mitchell, the Dean of Architec-
e at Rice Unversity, who was parncularly helpful in the
final phases of the selecnon. The commuittee chairman,

Melinda Poss, was {and s) an architect, s0 she brough par-



weular skills and interests v the group

We wrate to approxmately thiety archutecrural firms
wviting them to send thes qualificanons. Only a handful
didn’ respond and we were snundated with extraondinarily
creative expressions of iterest. {t was Bsanaung—and time
consuming—to read their credenuals and we waneed 1o
mterview then all. In the end. we mrerviewed about a dozen
firms and 1ovited thiee buck for second ntervcws

Designer Architets

Interestingly. our ongnal list of chirry included three
iternationally known firms, wath spealic museum experi-
ence. and the resc were local Houston firms. A discussion
ensued about the value of hunng an wernatonally known
“desgner” architect: qualiy, abiliy o draw navonal PR, casily
recopmzable and well-liked architecrural sryle, fund raising
appeal. Others were quick 1o nore the porential dawnside
of huring an nternationally known architect: could be a
prma donna. lack of daly oversight due to cut-of-town
prajece management, cost, easily recognuzable and ditiked
architecrural style. Nevertheless, when we chose our thiee
final candidares, 3t was dear thit we were smieren with the
wdea ol warking with an internationally known architect
and we expected that our new faality would be another im-
poruant prce 1 Houston’ oustading ardecoural Ldseape.

Wihat we hadut anucipated was chat our commities
might disagree about which of the three finalsis we should
choose. For the first ame in die museum’s manage-by-con-
sensus-history, 1 became apparent tha we needed a deci-
sion teee 10 rank the finalists, and we needed @ process for
vating Would boand, sraff and communiy volunseers get
equal vaies? Would the board president, as au ex-officio
commitiee member of the committee, have a vote? Should
board members, because of thewr fiscal and fund raising re-
sponsibilitics, have more vores than 1ncvidual staff mem.
bers who sat on the commiuee? Once the formar was cho-
sen, the vote was @aken and we had our architecural ream
The entire commuttec voted agam, and we had a unani-
mous decisson which we all supporied

Our choee: Jackson & Ryan, Archirecs, Inc. {(Hos
tan, TX) i assocaunn with the design firm of Vencur,
Seout Brown & Assocutes (Philadelphia, I'A) matched the
cricenia we wanted. Tromically, Jackson & Ryan was one of
the local fims an otur onginal Tist and Jackson & Ryan. put
the winning team together when they asocrted with Ven
. Scor Brown and Asocines. Jeff Ryan had warked for
many years with Robert Ventun and both mee clearly
vanted 1o work wpether again an whar they always de
seribed as "this mportant chnc project” The Fact that a lo-
&l fivm with an excellent reputation woukd supervise the
project gave great comfon 1o those of ws concerned abour
cost and mmetable

Prima Donna?

Robere Venrun, on firse megtmg. s 3 rather ausrere
persan: an extemely senows. thoughtful, quict and ramrod
straight man. wha seems 1a share the cther with Talmud
schalars. surgeons and UN diplomats. The ce broke at the
firt ncerview when an adminng commurtee member asked
him a question and saud "M Ventur.. umme Robert
ummm what should we cll you? Bob2 Joc Bob?"™ Fuery-
one laughed a his hitde picce of ‘lexas humon, ucluding
Rob fas we came 10 know ) and it was fun to sce how
ofien you could sgite 1 twinkle in his eye

The Venturi name is associated with numerous mu-
seum projects: Seattle Ate Museum, extension of the Na-
tional Gallery in London: La Jolla Ant Museum addinon;
Childsen’ Trechouse ar the Philadelpfua Zoo; and the yet:
to-be butlt Lagunx Glona At Museum 1 Awsun TX. Bolis
work 15 excepuional and his well-known archwectural style
canly draws intcrnational acclum Although not all of «
has been posyve. he commands ineerest from all of the
imporan: press Winning the prestigrogs Prizker Award in
1991 added 1o Ius populanty and repuratian. Jef Ryan was
very willng to spek to groups of potental Runders and he
and Bob were helpful in the fund raising arena although
I'm no sure that anyone gave to the projeet specifically be-
canse of the Ventun name of style

Is 1t more expensive to hire 4 “design” archuect? Prob-
ably But there are many ways 1o Jook ar chis issar. Our
architect of revord was Jacksan & Ryan and they in turn
hited the firm af Veneuri. Scott Brown and Associates, so
any addional direet cost came our of Jackson & Ryan's
payment The design of the building (the massive window
wall araund the front entrance, the chorce of windows, the
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eqpansive Kids' Hall cost more 0 buikl and 10 operate than
alternawve. smple genenc designs. But dearly, of you wany
a design architect. then you want the building to be de-
signed o that it 1€ eastly identified with your archisect. You
want people 1o say: “That's a Venourt building, and st it
exrsordinary that he did a childrens museum?!” Its impas
sible to duse by our building without doing 2 double ke
and wondering what’s inside

The Design Process

In our unal interviews with architectural finns, we
sud we wanted a panicipatary process which would involve:
our museurn "family” and ako the community, We liked
the idea of imating familics to come and "blue sy” with us,
10 build lirde models and come p wath broad concepts 1o
e us divection. Ulimarely, this didnf happen. This s perhags
ny own personal diappomtmient, because 1 e that if you are
truly 3 parsapaory nsotupon, then you should be able o -
wite participation ar all levels in everything you do. Realisu-
cally speaking, this doesnt happen and when it comes ta
archirectural planning, i's only poing to happen acconding 10

the degrec of involvernent your archirect wants it to happen.

Caryakids wppors the canapy over the walkivay bengeen the marn

building and the annex: at the Children's Musewrm of Hovaron,

In our case, whenever we talked about participanan
we were told there would be an intense design squac when a
cerain rumber of peaple would come vogether for an en-
ergy charged “charere-without-the-risk,” This event would
meet our need for invalvenent and participation. Once the
process was underway and the design squat was planned,
we canmie 1o widersand that a limited number of people (of
our choice) would meet imtensely to give direction to the
design. We had 2 small group of peaple whor we fd: had
0 be involved (this group evenually becume the building,
commtree] and there wis no toom or time to involve chil-
dren or families from the communiry. Hindsight naw be-
g 20-20. | realize that we would nec have ended up with 2
“Venmuri signacure building” if we had insisced on bringing
in the communiry as orignally incended,

Our in-house design squac was made up of the archs
tectural tean, board members and sulf members. We spent
ane day in a philosophical discussion abour how we winred
people 1o fed in our muscum, what we—and our visrors—
liked abour Alken Pakway and wanted to take with us, and
the image we wanted 1 project to the communiry. In the
second day we talked abour our building program: what
kinds of spaces we needed, sue of spaces, and what adjacen-
oies should be designed. To Bob's credit, and 1o Jeffs, 1 felt
they clearly underswood our oversll philasophy and worked
hard 10 deliver 3 deogn tha reflecred thar philosophy.

At the end of the squat (I can't wine that without a wry
smile becaise our group was the last in the entire universe
that T can imagine "squatting ") Bob had a desgn. Irs one
of his famous quick black marker drawings on a piece of
yellow tang papee. {Acone pomt [ asked: “Is the builditig
going to be yellow—or does 1t just appear 0 be yellow be.
Gt you wse yellow tissue paper” Der feader, the buld:
ing i YELLOW.) We thought the micial design was fine, bt
expected thar as Bob thought more abeout what wed sud
and as he rescarched and learned more abous the field of
children’s muscums, bis design would evolve with ame. It
didnt change "Why docsnt it chatige?” we wandered., s
this job too small to spend any more time on i We put
Jeff Ryan theough the wanger “Mere, we want more,” we
demandal. “Where are die srchotse images? The sauncd ghss
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windows? The ncoks and cranmies and the searee places? Surely
there are more opoons in the deegn of a childrens musami?”

Jeff valiantly led. us through many discussions of how
the plan might be different and Bob respanded with plans
that we didnt ke at all. Thete was NO quesnon Bob felt
drat the origunal plan was the best, and in the end, we agrecd
10 go with 1t Although there are other ways t design a
childteris muscum, Bob does have a disuncrive design s
nature and T now feel that dhis 1s Bobs best destgn and 1t
works for us. What is mos¢ important to me is that the
dsign 15 respectfil of children, The design process is fraught
wich the danger of coming our on the wrong side of the e
berween colorful and garish, whimsical and “artcsy”, -
unguing and pandering—and Bob degandy designed with
Tespect

The architeens wete akio respectfil of aut archuecrural
program and the building was desygned to contan all of the
kinds of spaces we'd wanted and at the siz we wanwd. Adja-
cencies seemad w be more diffiqult: we argued long and hard
10 have the auditorium placed near the front door and 1 have
the museum siore phiced contigiious to the orher public sup-
port spaces (dlassrooms, burthday parry room, volunteer head-
quarters) We leamed 1o choose our aguments crcfally and,
in the end, the placement was whiat we wantod

Ower time, we Jeuned 1o tust Bobk design judgment,
though there were two design arcas thar we took a strong
stand on: the Kids' Hall arches and the "Caryakids.” Bob
wanted 1o use clasic fairy wle images on the arches: 2 huge
pair of Hansels and Gretels, for exmple. The idex of gant
Euro-centric characters pecring down at our lintle visitors
was 100 g for ts and we asked for a differenit design. The
ranbow effect of the arches Bob wtinately designed s col-
arful, bright and distincrive with different colored birds
appearing a different pouns 1 eachy arch. We'e very pleased
with the results.

The ey for the Caryakids—and their nanye—is an
invengion of Babis. A ply on the word “aryaid” {the chs
sical figures holding up the ro0fs of the Greek and Roman
remples), Babs figures are huge, powesful children which
appear 10 hald up the loggia. or canapy: that covers the
walkway beeween the mam building and the annex. Ini-
ually, they had very stylred Faces and five had white skan,
four were brown, and four were yellowsh. We talked about
this at lengeh and had grear concern about how 1o choose
the three dun tones and whar did this say about the demo.
graphics of Honston which are not equally divded and are
also eapidly changing, In the end, the Childrens Museum
staff speailied the skin tones and chose thineen different
colors from the entire spectrum of cosmenc eolors now be-
ing used by the Mede Nompan cesmenc line, In the course
of our research we came to knaw that there is no such dhung,
as "white shn” or “black sken” and no one skin tone can be
assodiared with anc culre. Thus, our diteen Caryakids
really do represent all of the diildren in Houston—and the
children adore them.

The landscape planning for our ourdoor courtyard was
another interstng apenence. Our landscape architeer came
up with a very handsome phan that reflecied thear skills
corporate landscape planning, Everything was carefully plor:
ved our and bid at nght angles, rather prediciable—for an
office park. At many junctures i our process we found
ourschves stopping to explain the undetlying philosophy of
a children's museur and encouraging the archirects to imag-
ine ways this philosophy could be translaed inro their de-
signs. How could it be more playful, less predictable, allow
for discavery .. how could ic be different from “the way ics
always been donci” In the counyard, we suggested the side-
walks be curved and orgamic instead of tradivonal 4 x 4
squares. Most of the area in the courtyard was planned to
b flar, bue a berm. or hede hill. was proposed in one area,
W bked the ides of some tapography, but how could it be
different from all the other berms we've seen? Fortuirousdy
we came acrass an arucle abour ourdoor play spaces and
found 1 lide hill shaped like an octopts. “Give us a diape”™
we suggested and “the bunny hill” hopped into the plans
Although its not immedntely evident 16 all visitors that
therel & rabbi 1 the yard, if you ask children “what kind of
an apial do you think that " theyll guess pretty quickly
and dhen once they've lcarned the secret they carit wat o
shaze ir with athers

Exhibit Planning, Design & Fabrication
As 000 28 we made the decmon w build we began to
plan the types of spaces we wanted 1o melude. The LACM
Relocadion Feasbliry Saudy helped s 10 focus on dufferent

contemued on page 6
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types of spaccs, most of which wed had n our firs faciling
Many of them would be larger (stafl om, muscum store,
two dassrooms instead of one, larger bathroonts and owo
toddler bathrooms, erc) an dhe new building, We dbso knew
we wanted a Parent Teacher Resource Center, an exhibit
area for children under three, an ourdoar and an
audirorium. Once wed designaced the exhibit hall we be-
gan to divide it up into galleries thar focused on certain
subjects as delincared in our mis-
sion statement: scienee/rechnol-
ogy. history/culture, the arts and
healththuman development, We
had 2 clear idea of each exhibics
subject and an approxmate idea
of space cach exhibit required.
These delincations were based on
our projections for need, but also
determined the amount of under-
writing we were requesting from

Robert Venturd, on first meeting, is a
rather austere person: an exwremely
serious, thoughtful, quiet and ramrod
staight man, who scems to share the
ether with Talmud scholars, surgeons
and UN diplomats. The ice broke at
the first interview when an admiring

.
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Would we do it that way again? Maybe not. The in-
volvement of oumside voluntcers worked well 1 a poing but
the value of their advice was in direct proportion to their
kaowledge of the operation of a children’s museum and many
of the theorerical, academic ideas juse phain didn'c work.
The same was often true working with designers and fabri-
cators who didn't undersand the magnirude of “handson
wse and abuse.” I've always believed that the in-house staff
understand the need best, and I still beliove thar, yer in a
major expansion, when you are bringing on lows of new
people, the new people dont understand the nead viseernlly:

Then [ asked myself “would
we have been bener off hiring an
ouside design firm?” The answer
used to be “no, because ouwside
design firms are so much mare
expenzive.” That cost really needs
10 be weighed against the cost of
overtime, the cost of increased
worker's compensation 1nsurance
for fbricarors and, cvennually, the
unemplayment insurance in-

each donoe The architects always committee member aslked him a crese: that s sure 10 follow the ly-
said “wel give you 2 voully Rex-  question and said “Mr. Venturi... off of bricators. There was also

ible black bax thar you can con-
tinually change as the exhibis
change” It ook us several months
1o realze that they licerally meane
a "black box” without walls or special lighting fixtures. Hind-
sight again being 20¢20, 1d sayschar right from the star we
should have requested a st number of galleries and would
have benefited from advice reganding wraffic fow.

One major goal for our new exhibit hall was to have a
space ke enough to house owo aultural exhibics 1o enable
us 10 do cross-cultural progrmming and 1o encourage chil-
dren {and adults!) to sce cross-culural differences and sima-
laritics, The centerprece of the exhibit hall became “The
New Perspective Gallery” which holds two culrural exhib-
i Ta-Ha: A Market Toun in Teiwan and Yabilig: A Moun-
sain Village in Mecien Once weld designated The New Per-
spectives Gallery, we began to divide e rest of the exhibic
hall into galleries that focused on other subjects deflineated
in our mission smtcment: The Technikids Gallery {rechnol.
ogy), The Roy and Lillie Cullen Investigations Gallery (his-
tory and healdh), The Meadaws Enviroamental Gallery (sc-

ummm, Robert..ommm what should
we call you? Bobi! Joe Bob!Il”

the “sprrinal cost” of dealing wich
the Jow mogle among the group
of artists and builders wha grew
to love the muscum and wanted
foll-tme fobs, yet knew that wastlt possble and that theyid
be gone, just as the fun began—when the muscum opened.

Regardless of the problems, dhe muscur opened in
tiene, with all of the beautiful exhibirs in place. They may
not have been 100% complete, but the public didit knaw
that and exhibits were fine-tuned, redesgned, repaiced and
completed over the noxe year Although the saff had worked
independeatly of the architects on the exhibic plans, it s
fascinating to see how much architecture i in the gallenes
the lide house in Owr Small Planet; the archirccrurally au-
thentic buildings in both cultural exhibits; the Spanish
ranchenia in [ig 1t Houstont Hiwary Uhderground, the bam
in Farm to Market; the Victorian Playhouse in the Coun-
yard, Visicors enter the muscum and arc enchanted by the
vast, sweeping Kids' Hall, then are embraced by  series of
small, mrimate spaces in the exhibits and then cnjoy the
freedom to run and explore in the Courtyard. It's 2 nice

ence). The Tot'Spor Gallery (human develog The
Adler-Sacofim KID-TV Sudio (wechnology), The Edward
Rudge Allen, Jr. Inspirations Gallery (art), The Teacher and
Family Resource Center, and The Kresge Foundation Ka-
leidascope Gallery (changing exhibies). The outdoor courr-
yard is another large cxhibat ace that houses eight different
ACUVITY areas,

Exhibit planning was entirely staff driven and Mary
Ellyn Voden (farmerly our director of education and cur-
rently the direcror of the Childrens Museum, Milwaukee}
valiantly coordinated our saff, ourside designers and archi-
tects, and eventually, oversaw the fabncation of the new
exhibis. Initial planning was done by saff and volunteer
committees—they came up with overall conceprs and goals
for cach exhibic. Then, working with specific outside de-
signess, we developed blueprints for fabeication. The fibn-
carion staff was hired by the museum to build the exhibis
in our stawe-of-the-art fabricanon shop.

p of big and small, apen and intimare, formal
and friendly.

Preparing to Build
The last phase of design was really 2 redesign phase, as

our building was “value engincered.” Value engineering
meins that the design and all maverials and syseems are fe-
viewed 1o scg if there are more gost effective ways 1 accom-
plish the sume thing—ways to cut the budget in other wonds.
We were forunate to have an excellent cost estmator, Steve
Nelson, who warked for our contractor, HA. Lout. Steve
scaually did preliminary cost suniaes even before our eon-
struction contrace was signed, to be sure we were in the
ballpark with regard to. cost. This prclintinary estimacing,
the value enginecring and the face that we had a “guaran-
rood maximum cost” contract with HAL Low saved s lots
of money. Onee we looked at all marerie that were in the

plan, the building committee chose to recommend that cee-
tain marerials be upgraded and thercfore increased the bud-
gt in order to do so. Agan, because of the expentise of the
team—now the architects and the peneral contractor—the
essential overall design was preserved and we were able 1o
busld the building we wanred and stay within badgee

Advice

Tn dosing, T4 like 1 share some nuggers of advice that
we penned during this building projeca—advice thar | hope
will help athers embarking on this advenmure:

+ Location, location, locatian—let it be your mantral

+ Know your museum: mission, philosophy; image.

+Have a clear architectura! program before you start
warking with an atchitect—and be open to revising
the program s you work wih the architect.

« Be an ascruive dient, but choase your arguments wisdly:

« Expect to face Amiold Schwanencgger-sie stress.

« Hang o 10 your perspective and your sense of humod

+ Ask 1 lor of questions. Donit trust anyone 100 much.

« Ger a good cost estmator and embrace the idea of
“value engmeenng;” Quesrion whedher design oprions
are being vahue engineered as aggressively as materia
and construcaon opdons,

« Have a construction contract thar has a “guaranteed
maximum” cost.

1 can honestly say that this has been the most impor-
uant educational expenence of my hfe—well, second 10
marriagei—and, although there were days when | was si-
mulencously tembied and exhularated, it was the ultimare
“hands-on” leaming experience. T am much more confi-
dent in the fact that | do know 2 lot about arclutecrure—
through direct hands-on cxpericnce as a child amd s an

dul d that exp is dinarily imponant in
bringing 3 wauch of bliss tw the project. Great things can
happen. *

Jane Jerry curreny the ecuive divecsor of the Childrent
Musers of Flovstor, wws formenty director of the Childreni
Musewn of Rhode Blind (1975-1985). She is pase presdent of
the Astaciation of Youth Muscunss (1985-90) andd currently
erves as an AAM Caaedl Member-as-Lavge, chairmans of the
AAM Nomnatng Conmuttee, and chairman of the MAP
Adviiory Compistree

ENDNOTES

1. The “horse tree” was 3 bag old maple tee with 2 maor by
shaped bike 7 U, Weld climb up 1 the bp of the U and i formad
a perfeer saddle for a horse.

E A Place wn the Woed: Adulis’ Memories of Childhood's Speaal
Places” by Dawad Sobel, Children's Envnsonments Quuanerly, Yolume.
7. Number 4, 1990

3. These 12,000 square foet inchudeek exhibic gaflencs 5,500 square
Faot; pabilic support space (lobby, museum store, oricntavon room.
assroom, Bath ropms, €] 5,000 square foor and office space 2,000

+ square foor, Shory thercafter we teved 2,000 square foor of off4uc

warchause space o e for a fabacauon shap.

4 Twelve moncgraphs are srill avaddable from the Andurs Geron-
tology Center, University of Southern California, Unnversity Park.
108 Angeles, CA 90089-0191, or for infornauon, <all 213/740-1364
All pwelve monographs are availible for $100; exch monogeaph is
available scparatcly for precs that cange from $3.00 ta $25 00

. Yous and Voar Archurer is available for $3 3 copy from the Ammen-
can Instiune of Archutects, 1735 New Yotk Ave., N W Washingron
D.C., 20006

Skesch of the wain entrance to the new Chicago
Chaldren’s Museum at Navy Pier

Search For a New Home
contemeed from page 3

various aress of eyperuse), cach committee member roceived
a large box containing the responses in alphabencal order
and 1 master list. The comumuter was given ten days 1o rview
and, using personal e, recomimiend six choi
jcration. Each member broughs

3 ey
¢ slides submied in
the RFP proposals. Eacly asked o reduce
T of four candidares, (]

iegatively). An initial “shorlisc” of approximacely fiffeen
firms was idennfied from the members combined lisis. Their
slides were viewed again, with exensie discussion on each

final “shoredise” of four Chicago-based tcams for intervicws

It is interesting to note thar the fange of “personal <ri-
teria” revealed m the committce members lists was quite
broad. The staff on the commurtee sended 1o have a amilar

visian which did nor always comrspond with those of othet
committee members, Because of the wide snge of priori-
e, insightful disaussion and an ¢ T proach o
the selection occurred, 3 no have been possible
with predete critena.
Fetrospect, perhaps more anention should have been
Flaced upon the proposed fees identified in the RFD pro-
posils. Individual propasals hsted a wide range of fecs. Al-
though mdividualized crneria alowed for all perspectives
and opinions, the established budgee for desiygn services was
exceeded by the selecred architect and the museum needed.
10 shuft budget dollars to cover the architocraral conrace fee
amount. The muscum’s owner-architeet contrace draft and
wapated fee range perhaps should have been provided
cunddates. Establishing the conmacr terms
simplified the evenrual contract ne-

jt40 be the inter-
view conducted with the “shoct-hsred” archicecis ar dhew
offices. It gave commitice members the opportuniry © sect

contiued on page 7





