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The future of lwo Boston museums, each heavily commulted to communuty service through

innovative educational programming, has been seriously jeopardized by inadequate
quarters,

This bockle! briefly describes how the Children's Museum and Museum of Transporiation
herve joined [orces lo purchase o handsome old warshouse in a downtown areathat was
once lhe bustling wool brokerage capital of the world: and outlines cur imagmative plan for

recycling the Congress Street Wharl inlo one of America’s mosl exciling, yet functional and
econcmical educational facilities.



Housed in charming, butinflexible and remote lacibties,

TWO DYNAMIC AND GROWING MUSEUMS HAVE RUN OUT OF USABLE
SPACE.

Consider these problems:
Children's Museum visitors regularly stand in line lor up lo an hour on rainy Sunday
afterncons. School group reservations are booked for the entre year by mid-Seplember.

The Museum of Transportation has to play musical chairs with 4,000- pound vehicles every
lime exhibits are changed.

Both staffs scrounge office and meeting space in hallways and the corners of busy public areas.
Priceless collections are squirreled away in bams, garages and atlics.
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Square [ool for square fool we are among the mostintensely used museums in the world,

Neather of our present homes con be economically renovated, nor significantly expanded
withoul disrupting our surroundings. And because Boston's road and lransit systems are
radially organized, our locabons on the southwestern edge of the City make us virtually
naccessible lo large segments of the melropolitan area.

Clearly, each museumn desperalely needs encugh thoughtlully planned, accessible space to
serve the reqion, care [or our extraordinary resources, and respond to lhe changing needs of
the communily in the years tocome.




Afleriour years of exhaustive study of more than a dozen sites, the Children's Mussum and
Museum of Transportation joined lorces for a close look at & rugged 1 50,000 square fool limber
and brick warehouse, built and operated since 1888 by the Atlas Terminal Stores Company.
Convenienlly located on the Fort Point Channel opposite South Station,

THE CONGRESS STREET WHARF OFFERED A UNIQUE OPPCRTUNITY TO
SOLVE OUR COMMON PROBLEMS.

The Whart is accessible. You can reach it directly by car from the Central Artery and Mass
Pike; by MBTA Red Line and door-to-door bus from South Station; on [oot from downlown
Boston via the Northern Avenue and Congress Streel Bridges; and even by boaton the
Channel, More than 1,000 parking spaces are available within a five-minute walk and there is
land immediately adjacent to the Whar for future inveslors lo build a 400-car garage as the
area develops.




The Whart is adaptable. It offers genercus amounls of usable space for our presentand

future needs. In contrast to the cold menumentalty of too many museums, the Whar's comfort-
able inlerior scale and the warm textures of sand blasled brick and yellow pine bearms lenda
human quality 1o the building. A wide apron along the waler's edge will accommodate ouldoor
exhibits, activities and future growth; and will link the Whartf to the excitementl of the Waterlront.

The Whart will be economical. Acquisiton works out at about $6.65/fcol. The buildingisin
remarkable repair. Straightforward rencvations will add amother $25-30/fcot. Altogether, we
wll have a workable facility at approximately hall the cost of new museum construction. And
the Whar will be inexpensive o cperate withits compact envelope, maintenance [ree surfaces
and shared spaces.

All these factors convincad us that the Whart was anideal choice. Both museumns’ boards

rolled up their sleeves and raised enough funds [rom among themselves to buy the property 1n
December, 1975.
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Building Section—Initial Phase

Working from the basic prermise that each museum would retan its own special identty,
AN INNOVATIVE DEVELOPMENT PLAN WAS PREPARED TO CAPITALIZE ON
THE OPPORTUNITY PRESENTED BY THE WHARF.

Joint trustee commitiees and their consultanlis worked long hours to develep a scheme that
allowed wide variations in programming and style, while encouraging substantal capital
and operating economies through shared services and {aciliies,

Architecturally, the Whar! will be divided into righl and left halves; with « central shared
core including ¢ loading dock, mantencmce shops, public lobby, library/resource center,
administrative offices, meeling rooms, elevators and loilets. Each museum will have s cwn
exhibil, pregram, classroom and collections areas. Approximately 15-25,000 feel of space will
be reserved lor compatible relail and foed services. When {ully utilized, the building wall
double cur presen! capacity. In lhe meantime, the Whari's modular spaces will allow
incremental developmenl as [unds become available.
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Financially, we are organizing parallel five-year capilal fund rasing drves. The Children's
Museum goal 1s$2.5 million; the Museum of Tramsportation, $2.5 million. Economies of scale
and shared services, combined with revenues from adrmissions, [ees and commercial leases
will help hoth museums operade inthe black. And the Whert's retail area will even generaie
tex support for the City.

Organizationally, joint campaign, building, real estate, finance and execulive commitlees are
coordinating the development process under a working agreement between the two
museums. Alter we oper, simple administrative arrangements will allow the sharing of
ongoing support services, The building itself will be subdivided inlo 36 institutional condo-
minium unts, some of which will be owned by each museum ssparately, and scme in
common. As needs change, unils can be sold or traded back and farth.

We will be trying out small extubit and program elements at the Whard almost immedictely,
and be fully moved and open to the publicin 1978-79,



With your help and this extracrdinary model of institubonal collaboration

THE WHARF WILL BECOME A SPLENDID ASSET TO THE ENTIRE
COMMUNITY.

The Children's Museum and Museum of Transportation will have a genercus, functional
and low-cos! base from which to mount our lively programs, house our collechions, and
generale encugh operating income lo remain financially strong.

Boston will have a handsome old building recycled lo a productive new use by two mstitulions
committed to the redevelopment of an imporiant area of the central city; and tax support from
the commercial portions of a mixed-use project.

Everyone will have access lo a meeting ground for all of Boston's people: a source of effective
educational programs, materials and idecs; and agreat place tovisill
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