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In the following pages, I would like to cutline what I believe would be a
comprehensive package of support services that the Children's Museum
could offer to Early Childhood programs, parents, teachers, etc,, at the
Whart,

1. VISITOR CENTER
A. Exhibit Pieces

In the proposed new Visitor Center (exhibit area), there will be three
major theme areas, “"Me, " "Meeting Ground" and "Man-Made World™
(see descriptions in pamphiet “Do Touch, " Issues concerned with
human development will k¢ focused in the "Me™ area, and would thus
include the three exhibits [ am proposing.

1. Expansion of Grownups and Kids (see attached description) .
Z. "Child's Eye View"™ Exhibit

Thiz exhibit would help children to experlence various parts of
every day life from the perapective of a two-or three year old, It
might consist in part of an oversized environment, enlarged crib,
and "Edith Ann" type of rocking chair.

In addition, there might be a slide show of objects and places
taken from a 2 year olds perspective. This exhibit might be
developed in conjunction with -

3. "Before You Were Three" Exhibit

Again, paritally through environment and activities we would like

te help children begin to understand how they began to develop
answering some of the questions - how you began to walk, talk,
explore and have feelings., Robbie Harris, the author of the recently
published book, bearing this same title, has shown an interest in
developing such an exhibit in conjunction with us. Some initial
tryouts of activities might happen in the fall, to help us begin
thinking about what we would like to do,

A dual purpose of this exhibit would be to provide Information about normal
development to parents of young children also, During the past week, I have
been talking with Barbara Powell, one of the developer's at E.D.C.'s Exploring
Childhood Frogram. They are submitting a proposal to the Office of Child
Development's Child Welfare Research and Demonstration Grants Program, for |
providing “Information for Parents with Very Young Children. As a participant

in their proposed research project, | would be leading several parent groups,
with the purpose of finding out from the parents what the important issues of
development they were interested in knowing about felt it was important to



know about. Several other topics, about parenting skills will also be in=
cluded as well as some workshops, My purposes for running the groups
would be to begin fHnding out, what kinds of services parents would like to
see the Museum offering particularly for them = workshops, seminars, home
loan materials - discovery kits or toy lending library, day care, drop in care,
vacation programs, etc. Some of the members of the group would have the
opportunity to work on the development of the "Before You Were Three™ while
others might serve on an advisory board.

IL.

B. Programs

Fre=school Visitation Programs. In our present site pre-school visits
are scheduled for one moming each month, with approximately 240
wisiting. ([see enclosures 4,5,6,and 8). In addition to our regular

staff of Interns, we are alded by 30 high school students from & Boston
Public school, Child Development Programs. We have found the use of
volunteers effective in being able to help groups Individualize the wisit
for their children. In a larger site, we could see the possibility of
expanding the program into a field service course for high school students =
perhaps funded through the desegregations money available through
Chapter 636. Students could possibly spend 2 full days at the Museum,
working in the infant-toddler space, the proposed day care or with

oclder school children, There would be lots of opportunities to obaerve

a varlety of children as well as types of programs as well as learning
the issues about child development, etc. There would alse be time
given over to workshop, etc, (Note a student in our present program
runs at the Roxbury High school, has come onto our Intern staff this
summer and [s the assistant coordinator of our summer children's camp
prograrm.

RESOURCE CENTER
A. Exhibit Plece

I would like to develop an adult participatory exhibit about Montessorl,
Several years ago, the Museum acquired a partial set of the original

{1830) Montessorl materials in excellent condition. I would like to
develop a three level exhibit, showing the criginal materials (we also
have a cataleg and an early edition of her handbook), compare them

with their modern commercially produced counterparts and show ways

they can be produced for home of center use, In addition to the exhibit,
workshops would be set up to help adults to learn to make and use the
materials. I have initially contactd and gotten a faborable response

from Mienhuis Monteasori, in California, to provide on permanent |
lpan a set of contemporary materials to match our collection. I am

hoping to meet with a representative of their company, later this summer |
to work cut the details. This exhibit if successful, might lead to a

series of exhibits based on predominating philesophies of carly childhood,




B. Resources for Parents of Young Children
1, Toy Lending Library =

Ferhaps as part of a family membership, or as a service for family
day care providers, a toy lending library might be established.

We would definitely need to look at the research to see with what
success this idea has beem implemented ¢lse where and by whom =
its costs, maintainence, space, nceds, ete. and how feasible it
could be done by us,

2. Lending Library of Parenting Materials

Same issues involved here as above - we have also toyed with
the issue of how our computer system, could also provide some
information for parents - perhaps around what services (day care,
recreation, education) are available in the area.

3. Workshops, Courses, etc,

In the past we have offered several one shot workshops for families
such as Tot Stwif - activities for children under 3 = on the road,

at home or in public places, and "Special Stuff” = family activities
you can adapt to the needs of your special needs child., We would
like to expand this program, so that it can happen on a regular basis.

C. Resources for Programs Serving Young Children
1. Loan and Dlscovery Kits

Presently all of eur loan and kit materlals are geared for elementary
school aged children (see enclosure 7)., We would like to develop
a series of kits that could be used by teachers in centers, group
homes, or classrooms that would relate to particular themes, Loan
kits might consist of commercial materials gathered together to help
‘teach - color (might include, colorgels, a color tray kit, beanbags,
a picture set or puzzle), Materials a program with 4 small budget
might not be able to afford but would like to have around when a
particular theme is being emphasized. These materials would be
seen as enrichment materials, not basic program materials, On the
other hand, discovery kits would be developed so that they could
be easily duplicated - water play kit, astronaut dress up kit, salt
pendulum, or 3 portable gecdesic dome kit,

2. Increased Resource library for Early Childhood providers
3. Workshops, Courses and In-service Training

We have been providing all of these at varlous levels for parapro-



fessionals as well as graduate students, For severa] years I

have taught a "Creative Experiences” course for the Office for
Children = bearing credit through Lesley's Continuing Education
Frograms. [ would like to investigate the possibility of being
subcontracted by a university to provide this course on a regular
basis for both day care personnel and their students. [ would like
to set up a serles of monthly workshops, applicable to early childhood
programs . Some might be single topics {puppets) whild others might
be more broad based (drama for young children), These themes
would be carried over to the "Grownups and Kids "™ activities to show
continuity in related program areas.

If for example, the theme were Puppets, during the month there would be at
least 2 public workshops, dealing with making and using puppets with or for
children. Perhaps a professional would come in to do some direct programs
with children either in the Resource Center or the Visitor Center. In the
Vigitor Center there could be a variety of activities going on = making and
using puppets, building puppet theatres , using puppets from the Museum's
collections , etc.

In-service workshops based on those monthly themes could also be offered to
pIﬂlﬂl.'ﬂ.IﬂE .

II1. DAY CARE

Fresently there are a lot of unsettled issues around providing day care services
at the Wharf. Basically, if it gets into providing day care, the Museum would
want to design a program with a8 sound encugh econcmic base so that it could
support itaelf. Since we would not be in a neighborhood and probably not
serving welfare children, the issues of corporate day care have become a
reality for us, I have personally been giving these issues some hart thoughts
and have done some reading, primarily Margaret O'Brien Steinfeld's book,
Whe's Minding the Children, which looks at the history and politics of day
care In America, and [lse Mattich's article "Makeshift Won't Do” which looks
at some of the Isaues of day care.

THINGS I'VE DONE AND FUTURE PLANS.

1. Basically the biggest issue | have to face is funding. [ know very little
about fund raising and proposal writing. a) I have spent some time reading
through the latest edition of the Foundation Directory and read several articles
at the end of the directory, namely, "What Makes A Good Proposal” by F, Lee
Jaocquette and Barbara L. Jacquette, and "What Will A Foundation Look For

When You Submit a Grant Proposal” by Rebert Mayer. b) I have obtained a 1
description of all the federal agencies that make grants to children's programs, |
and will write for the guidelines, from those, under whose guidelines our {
programs might fit. <) I have set up an initial brainstorming session with the
member of our development office, whose primary concern will be to help find




funding for "Me" related projects.,

2. I have begun to collect some data around the Impact of use of the MuSeum
by young children and providers, etc. {see enclosures 9 and 10) to find out -
yearly attendance rates of under threes, percentage of recycle members who
are primarily E,C.E related programs, percentage of resource center tours
glven to E.G.E. people (students, teachers, parents, etc,)

THINGS TO BE DONE NEXT

1. Head some more literature about funding = look at E,D.C.'s propesal to
0.C.D as one type of model - (see enclosure 11).

2. Get back In touch with Fam Coughlin (0.C.D.) about possibility of develop=
ing materials for Headstart = loan kits or discovery boxes,

3. Develop questionnaires for parents of Infants and toddlers and general
parent groups.

4. Devise a way for the admissions desk and library to begin to keep statlstics
about use by people dealing with young children, as well as accurate visitor
count,

3. Look more closely at Uterature and evaluation of industry based and corporate
day care.

6. Develop some coherent abstracts of the various componcents of the package.,

7. Begin to look at a comprehensive day cire program = once the negotiations
have been completed,
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THE EARLY CHILDHOOD PROJECT

In 1981, The Boston Children's Museum embarked [
upon The Early Childhood Praject, a unique,
three year project 1o develop and try out new
model for family support In a museum setting.
Supported by & grant from the Carnegie Corpara-
tion, the Early Childhood Project has produced
environments, programs and materials within the
museum to promole a positive setting and climate
for parents and young children to play, share and
learn from one another. An exhibit area,
PLAYSPACE, designed for children under five
where the focus and action Is play, coupled with
resource areas for adults providing a broad ranoe
of parenting Information and materials, comprises
1his natural gathering place that Is comionable yet
stimulating — & place whare famifes can relax,
anjoy themselves and leam. Siaff provide the Inval-
uable Enk batween exhibit, resources and visitors,
with tralning ihat emphasizes the fact that informal
interction need not be impersonal, Young fami-
lies, preschoals, dapcare groups and spectal needs
children have fun in PLAYSPACE, and they
come back repeatedly. The Early Childhood
Project has demonstrated successful naw modls
for providing support to this grewing population,
medels that are repbcable In many of the natural,
sell selocted settings they frequent, such as hospi-
tals, shopping malls, Bhrasies and transportation
terminals. By the addiion of simplé structures and
informal programs, we balieve these natural gather-
ing places could become setings which promote
opportunities to share information. play, soclalize
and recelve reassuTance — OpporEnities so often
missing In our communities, vel nesded by every
family,




THE EARLY CHILDHOOD PROJECT
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Where does The Early Childhood Projecit
happen?

= in the PLAY'SPACE exhibit, a lamge, enclosed
space often lkened to an indoor park, filed with
play structures and toys designed for infants,
toddlers, and preschoslers, For parents and
ather adults, there s comforable sealing and a
variety of resource boards with information about
child development, child care and family sor-
vices. Adjeining PLAYSPACE is the PARENT
RESOURCE ROOM, with both & permanant
and lending collection of books, tous, activing kits
and materials for parents o explore while relax
g with a cup ol collee
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Paranl ConyuBan Vet

Who stalls the project?

* muesem professionals, including early childhood
spacialists, parent valunteers, college students
and teanagers, who recelve special fralning In
developmental and soclal Bsues facing parenis
with an emphasis on making all vislions feel
welcome

What about the programs?

* daily, drop-in activities for parents and childran
on PLAYSPACE

# workshop series — some drop-in, others by
advance reservation — chuding parent/child
aclivities and parent discussion groups.

» oreschool and daveare teacher training seminars

s Toddier Take Over — spectal avents for our
audience every Apnl

» Dutreach programming, by arangement with the
ECP stall, hex included babysining tralning with
teanzgers, fraining for family daycare praviders,
Introdwctony tours lor parent groups and earky
Intervention programs. Any non-profit organiza-
tion may visit free of charge with advance
reservations

What kinds of materlals have been
developed?

& 26 Indhddual activitg kits; KITS FOR KIDS
containing low-cost, reproduceble activities par-
enls can replicate at home.

= a comprehensive raining ki, PLAYSPACE AT
HOME for parents or preschool educators, with
materiols and supplies lor 66 activities.

What's ahead?

& a soon-ito-be published workbook for other sites
of Institutions ierested in eneating simifar play
spaces and programs

* 3 natonal conlerence: PLAYSPACES FOR
PARENTS ANMND CHILDREN coming up in 1984,

What if I ...

& am inerested in replication or wan? moee infor-
mation? Call Jeri Robinson, Program Dizeclor —
[617) 426-6500 X227 or write 1o the aderess
below

» yant to rent a kit? Call the KITS Dept
1617) 426-6500 X231,

o wipiile Hhe o bring & group? Call RESERVA-
TIONS, 617) 426-6500 X221

THE EARLY CHILDHOOD PROJECT
Bosten Children's Mussum

300 Congress Streest

Boston, Massachuseies 02210




THE EARLY CHILDHOOD PROJECT Non-Profit Org.
Boston Children's Museam .S, Pﬂlﬂ-ﬂ!
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