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A FROJECTION TO 1975

Individual! Exercise

This exercise asks you to lock several years into the future,
Since no one can ejther predict with perfect accuracy or completely
control future events, there are obviously no right or Wrosg answers,
Your thoughts and ideas, however, are highly relevant to what will
or can happen in the future, Please be honest and candid in your
responses,

Please fi1l out this form by yourself, without consulting others in
the organization, It should take you between thirty minutes ang
one hour, You do not need to sign your name unlesg you wish to.



1. Describe the Children's Museum as you bel

leve 1t will be
in 1975,



Z. Describe the Children's Museum as you wonld like it to
be in 1875,



3. List the strengths and resources available to the Children's
Museum which could help it become th

e Kind of organization
you would like it to be {as vou describ

ed in Question 2).



4. What are the major blocks or les which might preavent
the Children's Museum from becoming what you would ke it
to be in 19757

obstag
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Tﬂis ié, of course, a difficult question.
Given the existing constraints with which the Museum
continually grapples(i.e. major income by voluntary
contributiion or grant contingencies, institutional
reSiStance to change, equivocating administrative
policies, staff in-fighting), T would not tend to
envision any major changes in Museum priorities or
development by 1975.

Rather, I forsee a series of modifications
undertaken to beef-up current sub-groups within
Museum control (i.e. VG Workshop of Things, Loan
Dept., Sales Shop). Grant applications have already

been submitted for a number of future ventures.

Assuming these are accepted and funded, I think it would

be reasonable to eéxpect continuing commitments along

these and other present lines of action for some time;

hence, a recurtin series of "stop-gap" im rovements,
g _ s top-gap

P
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- Our society continues to plunge headlong
into a crisis of the institution as we enter a new

decade: thus far, institutions, as we know them, have

proven incapable of satisfying the needs - indeed,
demands - of a soeciety in an accelerating rate of

socio-tkchnological change. A number of public service
groups, nevertheless, have attempted to forstall
disaster by converting their resources from in-service
to out~-service assistance. I.would hope, therefore,
that the Children's Muéeum would embark upon a similar
course: |
- that it significantly expand ﬁpon the philosophy
of its outreach program
- that it strive to meet the largest possible
audience/clientele by developing and
g%@%ﬁﬁf emphasizing its strengths as a total resource
body
- that it maintain its reputation as an
institution of educational innovation
- that it redesign its income fiow to allow
for a self-sustaining organization with far

greater latitude
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Again, the resources are gquite clear:

In terms of the physical plant, the Museum
operates a modestly dazzling Visitors' Center. As
a small, well-honed learning/play environment, it
is quite satisfactory; as an active educational
testing climate and showroom, its role would prove
exémplary; The instructional and marketing possibilities
to be derived from this resource seem limitless.

Much the same‘can be_said of the Workshop of
Things and its Loan Dept. adﬁunct: both dedicate
themselves to educational outflow, and both could
easily enjoy success in further growth. The Workshop
offers the additional asset of professional personnel
who freely conduct in-school seminars and demonstrations
while providing a healthy professional continuity
for the actual resource materials.

As a human resource center, the Museum is for=
tunate to maintain a young, intelligent, highly
creative, relativ%y mobile staff of skilled personnel.
While conflicting problems of overlap frequently occur,
the administration and staff-still show themselves
to be the Museum's most valuable-resource.

Additionally, the Museum already enjoys a certain

(OVER)



degree ofjprominenée and good-will as a
successful, long-standing community service
organization, currently guided by a youthful,
dynamic director. As a "museum” in the most
traditional sense, its ethnographic holdings
are extensive and are readily accessible for

use at .any time.
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In reference to my response in Question i o
I feel that the most important task confronting the
Museum at this stage is the need for its personnel
to define their goals cleérly, develop a clear,
unified focus for their energies in the days ahead,
and consciously proceed on such a course. Without a
coherent, overriding inétitutional philosophy adopted
by all concerned, we are lost as an efféctive force for
change. |
From such a vantage pdint, related problems of
funds, the ailocation of resources, and administrativé
policies should né longer appear to be so overwhelmingly

insoluble.

<f
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A re-evaluation of goéls and priorities

A se?ious reassessment of fiscal policies

A reassessment and evaluation of existing resources

The establishment of an honest, direct, professional
administrative staff firmly committed to a
specific long-range.course of action

A commitment toward &) new revenue-making ventures

for the Museum

A "trimming“'of all departmeﬁtal.slack and possible

overlap



In 1975, I believe the Museum will be much like it

is today or perhaps broken up into different divigions,
joining forces with other Organizations outside the Mussum.

I believe this will happen due to lack of funds and poor

pianning,
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In 1975, I would like to gee the Visitor's Center
completed, more finished exhibits, the exhibit garden finished,
and the sewer dug underground., I would also like to see the wot
and loan dept. being one of the best centers where teachers can
go to see what kinds of materials_are availablé for them.

I would also like to see the Museum reaching out to communities

with more things like the Earthmobile and‘community days.
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Loan Dept. Materials
better use of collections:
MDC Grants for community groups

wOork on phone co. , gas Co.,etc. ro get underground sewer dug’

spend more time and money on improving V.C., etc. instead
of wasting time and money from salaries on so many meetings,



Lack of funds
too much red tape

too many meetings and not enough decisions

spending money in the wrdng places (like week end meetingsg)



Decide if we will stay the Children's Museum or merge
with other organizations,

cut meetings

spend more mbney on visitor center exhibits
take actions to get exhibit garden going
Make plans for moreioutreach pfograms

train cO0-Ops to kake materials from collections to different
comnunities as well as bringing them to the Museum,



It will consist of several separate parts with no uni ty.

it will be more of an educational institution than & niseum,

1t will be trying to carry out too many projects to sabisfy
too many needs, instead of concentrating on a few and
doing these well before assuming responsibility for
others, '

The separate parts may be competing for prestige and monsy,
The Visitor Center will be a placd which any person or group
can use to try-out ideas on education methods .

There will be an emphasis on social sciences and physical
sciences and a de-emphasis on natural history science
as there is now. . '

1 have some anxiety about the activities - whetner tney will
be museum related. ' '

The staff generally will be interested only in using the
collections for their needs but will not be concerned
about saving the collections for future years.
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The Children's Museum should remain a museum in essence with
its main purpese the use of our collections to educate children
so they will ﬂﬂﬁ% better understand the world in which they live
(its peoples and their environments) and thus become better world
citizens, able to live productively and happily in a quickly
changing world. Yhis is a broad statement, one that can be in-
terpreted to include services and activities relsvant to the times.

As a museup, we should have a Visitor Genter of changing
exnibits and activities for the general young public, a much richer
experience for children from the city and the suburbs than one shared
when seeing bits of the museum taken out to them. I'd like the
exhibits to be a happy combination of touch and see in each unit
so we can make fuller use of our prize collections and children are
made aware of the value and reason for saving certain objeets as
opposed Lo wearing others out. :

Qur collections should be accessible and available to a variety
of users: museum staff, educators in all fislds, collectors, indus-
tries, parents, children, ete.

Our services should have z variety of audiences but all audiences
should somehow be child oriented as well as materials-use oriented,
and especially collections-materials oriented.

The museum should be located in an area outside the inner city,
preferably where there is water, as well as trees, grass, and space,=-
an enriching and pleasurable experience in itself for city children
who, hopefully, will be brought to the museum. 4lso such a location
is ideal for the pursuit of natural history, which I consider a must
for exhibits, and activities.
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Tist the strengths and rescurces aveilable Lo the Ohilaren's
Museum which could help it bacome the kind of crganizaiion

Its location .
Fact it is already a museum, not an educational organizstion per se
Its collections, especially eglnological, which were given to
it because it is a museum to be used for educational purposes
but to be treasured for generations to use in the future
The staff which has unique’ training and abilities
The director who has great ideas for services and exhibits



Money, lack of ;

Many of the staff, including the director, not e
or not at all interested in our being a museum

Majority of staff being educators, not museum people

HMejority of staff interested mainly intheir own department,
rather than kuseum as a whole '

Ihe director who seems to feel we should be satisfying all
children’s needs which is-an impossibility for one institution.

specially
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1.  Decide on broad goal of luseum, including whether it is
to remain a Museum or be another educational institution.

2, Decide on one to three sub-goals to be achieved first
before expanding on the broad goal

« - Set up an organization that will achieve these sub-goals,
ﬁiﬁ and still be unified organization.
. Define role of present director in this organization -
will he be a manager or an idea man? :

5. Plan for exhibit changes in Visitor Center and introduction
of "see" exhibits along with "touch" exhibits, '

6.  Where is the money coming from and who is responsible for
petting it - answer, '
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I would like %0 see the Children's Museum as a place where people
of all ages come to learn. Part of it wovld be an exhibit center, but it
would focus on interactions with materials which depend upon group work,
and would also include quiet and provocative spaces in which People were
provided with opportunities %o talk quietly with others, read, and generally
heal themselves from the devestating pace of life,

It would be located in the clty proper, or would have a special
bus or subway or mibile unit which brought people to its location. Perhaps
it would exist all through the city in different locations, doing various
types of activities in various locations, Depending on the needs of
the audiences it served, it would answer different needs.

I can visualizg traveling school units which bring people and materials
to schools for @ifferent time periods; a materials-mobile which is in
central places for people on a once-every-two-weeks basis lending materials
like the loan materials; MATCH units mads up by communities for their
school-age children about living in the area, and about what im= being a
grown~up is like; teaching college students and preparing sebemeano. £L%A4f-41€fl_
peogle for ‘careers’in education; starting a school without walls in \
the museum Space; acting as a collection point for information about :
alternatives in education, life, etc. I feel very strongly that something
like the present Visitor Center will need %o be kept, because it's a
way of reaching a mobile group of people with money, and presenting alternatives
to them. It is not only the inner city kids who are in trouble ~- the
troubles in the suburbs also are deadening to kids, but they're not even
allowed to hate school effectively, because theylre Sugar-coating the
social-control pill there. In between the two there are places like
Somerville, where there's no questiloning of the educational policies,
and where the kids are deadened beyond belief.

I would also like to see it become a core of people who act as task
LordeS{IIH0] to come into areas which need exciting idea#to do crreap,
and some groovy inputs into their organizations. 411 we need for a central

o

Staff is a director and some number of key people who facilitate people

general, Tt should be cheap zxfxws and recyclable,

We sould work in fields of official education, alternative education,
materials development, ideas development, and generally purveying Joy
and freeing people from their bonds. We need to work not only with the
obviously downtrodden, out with the plain old average person who wants
to grow and mey not even know it. A small step is better than no step
at all. The more we link up with other organizations the more potential there
is for losing our own identity -=- so I feel the hell with 2 network of
museums or relatad institubions, and keep the VG and the educational
- resources collection and get out into the world on our own terms, helping
people to make decent choices and injecting hope and joy. But we can't do
1t until we're together ourselves, trusting ezch other enough not to
have to send memos and have policy meetings and checking up on each other,
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In four years I believe that the rmuseum will be more or lens
wnat it 1s now —-- perhaps there will be new loean materials, and Hhe
Joricshiop of <hings will likely be bigser and loaning materials %o
seachers for classroom use, and the visitor center will still be exians
in mueh 1ts same form, with much the same stalfing patieras. Irobably
there will be one or two new programs or departments, snd Possibly
there will be school classes in atiteadnace Tor aciual learning periods
contracted Tor in advance., It will most likely be in the ssme location,
and the staliling problems will remain similar. Development will bs
sporadic and somewnatv undefined, and new kits and displays will be
developed rmuch as they are now.

There ~ill probably be sufficient funds to suprort the museum in
much the same way as 1t 1s now, and its competitionh will s3iil be
the Agquarium, the Iuseum of Science, and the Yorkshop %yr- learning
Lhings. . ;
It may be a cynical noint of view, but I cannot forsee much chanze
unless 1% is absolutely forcsd by complete lack of money or by Sone
change asctually occurring this year, and I don't think Zhat's lilzelw.
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J. List the strengins and rescurces ave
?Etsean1 whilch could help it bocome
you would like it to he {a&s vou desarib

Yhere is a tremendous bo ClLOW G cumTuiity dnterest in Lhe g ot i
whichi would certainly surface in suonoﬂu Of new orojects, and Jonld lreen
sustaining the Visitor Center or omeunlag like it. Thisz is largely -
suvnors of am inage din th. connunl Ve ’

rhe hisvory of development can, 4T, 0roparly used and analvzed,
tead to continued and more proauotlve,\ex iihe oz%qz. Secause of Gneir
experieince with kids in mnany Llitjrenu viays, the stall has many talents
in terms off worming with children, - ’

tne lwseum has a ﬂlSuOfy Of chanzing o neet commuiilty needs ——
1f that cen be maintained it could be come suffiedently flexible o neet
many different needs.

Une of the zgreatest resoWrces aveilable To the museum is the cop muni by
hunger TFor new ideas. Throughout %he educational COdnuﬂLuJ there
is a trenendous demand on: cﬂe paLb of teachers for new ide ag, ond in
the education schools there's a feeling of noi quite nedting the needs
oF uFaC?e% -in-{raining, ;nece are obVﬂcus areas 1o CuDlu&lee on, snd
the Jormsgov of ‘hings has bezyun to do so. .A comprehensive GuuneQCi Drosram
could bezin to open the communluy in terms 0¢ after-scnool nrogranms. B

There a-e already two vehicles hich could becor® ihe he ginnig
of a €£teet of travel unlts, and tnere-is a core of peovle vluall?
inverested in education of children.

A great and unuaoped resource is t1e demend for courses for
pareits and children “oweuaer, wnlcn keep coming in to the ruseunm.

e haven't even begun to meet this demand, and we .could easily do
somethi \g.

The image of the museunm as a groovy ‘place is also the thiuz
which makes peo le want to volunteer to.work heﬂe, and if Jne
volunteers were coordinated better and fit in to the whole pacture,

they could becone a valuable resource.
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dvery timé there's a new idea 1t's elther Jorgottan or fully and
tree L.n_velj overstaffed so it can't really be carried out reasonablxr wel L,
ie've got o make priorities clear for the nonce and carry them ould in
vinat we do —— without deviation for a while, since about all we're gzood
at is deviation foom the norm and even our own pecullaer set of rules.,

some of the staff are too used %o thelr jobs in thelr present
form, and may not take %indly to reorganization or redefinition.
Some staff do not work well in thelr p_r.'es‘nﬂu posigions, and
tney reelly don't kmow thelr s! :.lls and how tThey ma tseh or don't
mateh with ruseum priorities, if there are any.
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1. 4 small group should set the official wmrio
“hen, and only -then, have staff in general rsact o 1
in fact they are reasonable, Then judge the funciior
departments against themn. . .

2. Get rid of or cut down on the areas which do not it

whe
riorities as decided upon. 4Add areas that do, if we con 27Ford io.
D L ’

3. iake a clear pattern of how decisions should be made, and

who's responsible for what. Deviate not from the pattern.

4. Declde clearly how autonomous which pzople are, and descide
what constitutes autonomy. If you only mean responsibility, say so.
If you mean total autonomy, don't fake around with a second-guessing

(x

sSystem.

e

Look hard av stralght serwice areas wersus money-making areas.

halte sure

6.

those are in syuch.

Set up an equitable system of rewards and

contracts, pay, beneflits, et cetera.

Sticlk to it.

punishments,
lake sure that

there is Tfeedback in the system which does not depend on one
person's remembering vo pat the izght peaple on t:e back at the

rigat time.
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The Time: 1975
vlace: The Staff Lounge, Children's Museum

(Two Co-ops are eating lunch; two others are sharing a jclnt
--marihuana having just been legalized in Massachusetts.
Two senior staff members are sitting at a little distance,
knitting.)

lst Coop: Wow, dld I have a hassle with & pig parent 1in the VC yesterday.
She was incredible, trying to tell her kid what to do.

24 Coop: I don't mind the VO, now that we don't have to spend more U
sn hour there in the afternocon. The brograms have been real
great and after all we're the ones that worked them out. £
o be able to use all this great stuff from our Collecitions
that we liberated... :

1st Coop: Right on. You know I had this great idea to do a project on
The Family, historical and cultural, you know, and alternativss
to the family thing like communes, and I brought it to the
superteacher and it went right up the line to the new Director
the very same day, and what do you know? She gave it ner OZ.
We can start on it right away. It should be really neat!
(Wiggles her toes and removes one oot from the table,)

34 Coop: Talking about directors, has Mike been in since he tooe that
new job?

1st Coop: I doun't kunow. Probably too busy getting things set ub.
Smartest thing President Muskie ever did, raming Mike to
work up the new Division of Dynamuse Imagineering 1w trhe
Office of Education. ' :

(Enter, a staff persom of the middle-management group. He smiles,
draws a cup of coffee, and leaves.

33 Coop: Who's that?

Ath Coop: Don't you know? How long have you been here?

3rd Coop: A couple of weeks. I must have met Tifty people.,

2nd Coop: I understand the new Personnel Manager wants to cut the whole
College Work-Study program, and just hire people like employess,
you know, not go to the colleges. :

:th Coop: I wouldn't sweat it. Where could they get help as irexdpens
as we are? Here, try some of this turnip yoghurt. I made 1
nyself. :

1st Coop: Are you on the Qutreach tomorrow? We're golng to Ezst 3o:t
to open our new Commuse. Tt+'11l be our fifteentn unit arsun

Roston. 1T really feel the Museum is going places, like whers



the xlds are, And the new Demo school in the fall--~
after the new AnneX building is finished--that will
really get the message out.

lst Coop: The Program Director knows how to help you get a real

Staffer:

feedback. I understand the V.C, didn't always have this
kind of thing--there used to be a lot of crayons and

pasting stuff until they saw the light and put some morney
where 1t counted most. ¥ids really dig it. Over 1500 people
in here last Sunday. It"s a good thing we had the Overflow
Program rooms-~that used to be the Loan Department bhefors
they moved Loans. I understand Loans and Cilrculation are
raying thelr way now under the new Contractor, a real promoter.
They're even lookling to take back one or two of the help
they " fired back in 1971.

Did you know the Workshop of Things\s getting a big zrant
to do a job with C.I.T.Y. in Cambridge to really change the
bublic school scene? A School Without Walls, that kind of
pro ject, Worked on the proposal for months, and now it's
paying off.... '

( and so on)
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Not too much different from thelforegoing pages, in many respects.

Inspiration will come from staff leaders who work well with
the Coops and other employes and who are responsive to the
needs of kids in the wvarious communitles we serve.

Once the condltions have bheen analyzed (which we are now doing
together) and a course is defined and adhered to with minimal
vacillation, the Museum may well become the sort of place

that is indicated in the preceding page: better organized,
reaching outward, having success as a result of persistent effortis,
infusing life into the schools--and, to be realistic, still
having to cope with human shortcomings and personallity problems.
No miracles; just a lot of clear-cut responsibilities being
carried out in realistic programs, as simply as possible,

using expedlents where necessary to get on with the Job, _

and knowing where you stand. It will probably call for the
appointment of a manager-type executive below the Director

to administer the work and bring things together. If so,

the Museum amim should deal more candidly and more responsibly
with this person than it did wilith the man who tried to do the
job last year but was pushed out. -



e

-~A Director wilth greaf'imaginatioﬁ“and‘energy.
-—Employees who have the desire and abllity to make the
Ghildren s Museum dynamic and productive.

--A plant which for all its creakiness has been muz
amazingly effective. -

--A sense of freedom thmmm in one's work; a feeling that
working here ls a way to grow (but this feeling is
very vulnerable when frustratlon takes hold).

-=f good "image" in the eyes of the public, the schools,
the cllients.

--A wealth of expertise, inslde and out, in filelds of

education, art, techniques.
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Inertia on the part of some
Nostalgla on the part of some
Dlisenchantment

Over-emphasis on list-making, meetings, methodology,
Jargon.

Dependence on management consultants and other advisors
as alternatives to developing the Museum's own internal
strenghys, Iinsights and resolufeness. : '

Depletion of funds '

Infernal politics

Stubbornness and Inflexibility

Tight space

Unwillingness'to make commltments for the services
of some valuable persons that will assure their
 staylng with the Museum and building with it.
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Put into effect some Job deseriptions
with clear-cut pay scales, step-rate increases,
other beneflts, ang equally clear responsibilities.

Make sure the Museum retains certain sta’f members
whose contribution to our progress is of strategilc
importance,.

Call into question the financial policies that
have not been sufficiently productive. Get a
second and third opinion on Investments,

Get a capable and experienced Person in to he .

the Director's administrative arm and to make _
the day-to-day judgements and decisions between
departments that gets .things done more effectively,

Beat the bushes Tor substantial countributions of $83,
Start approaching some angels not heretofore solicited.

Do something to strengthen the esprit de corps,

to fit one depargyment’s efforts into another,

to encourage cooperative planning and implementation
--without getting bogged down in interminable '
meetings. Not easy,
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List the strengths and rescuwrces avallable to the Children's
Museum which could heip it hecome the kind 6f organimation
vou would ilke it to bc {as you described in Question 2.
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3, Lis: the strendgihs and rescurces available to the Children's
Museum which could help it b agame the kind of crganizaiion
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